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Creating Your Vision for Organizational and Personal Impact

What is a Vision?

There are many ways to describe what Vision is.  Vision is the fullest expression of:

· Who you are and aim to be (your sense of identity)
· Why you do what you do (your sense of purpose)

· What is most important for you to experience (your sense of values)

Taking the time to gain clarity of vision provides you with an opportunity to take full responsibility of what you most want to create – for your organization, for your role and for yourself personally.
Vision is a specific destination, a picture of a desired future. Vision is very concrete.  Yet, in the end, vision is really more an orienting force that allows us to take powerful action moment to moment towards something far bigger than ourselves.   Acting from vision we take in absorb new opportunities and challenges and constantly update our view of what is possible.

Follow these steps to help you start to articulate your vision for your work as a leader:
Step I. Reflecting on Key Questions

First, to gain the most from this exercise – I would ask that you make this personal and take this activity to heart. I encourage you to really take the time to connect to what you truly want to create for your organization and your leadership role.  Consider what will make the biggest difference for you long-term.  If possible, find a place to do this where you can be most inspired (e.g. your favorite room, coffee shop, place in nature, etc.).  Also, if certain music inspires you – play it in the background.  The main thing is to create a context in which it is easiest for you to connect to your passion.
Also, this is NOT a time to hold back, to play small or minimize what you really want.  Allow yourself this moment to move beyond resignations you might have and reconnect with what you care about the most.
Given all of this, Imagine it is some time in the future.  You can pick the time and the context that makes the most sense given the situation you are currently in as a leader.  

You may choose to be:
· Attending a key meeting with the board and the senior team five years from now.  By this time you have made great strides in taking your contribution to the next level.  As you arrive there is recognition, company wide, for what you have generated.  You are prepared to step up to a new level of leadership.
· Meeting with your team or the executive team assessing the accomplishments as well as next steps for your practice a year from now.

· At your retirement party – looking back over all that you accomplished in your career.

The key here is picking a time frame and context that makes this exercise most real to you.  You don’t have to use the examples above.  Think of a meaningful event and time that will be a true milestone event for you and use that.

Also, whatever the context, imagine yourself at that event being surrounded by all those you have impacted and those who hold you in high regard.  Literally see yourself in that situation, hearing the buzz around you, and bringing into play all the senses.

Given the context and those in your presence, imagine you are looking back as well as having conversations that reminisce about your impact as a leader.  Keep it focused on what you want to have happen.  Let go of any limitations and paint the ideal picture based on what you most want to create and where you believe you will have the greatest impact. Now remaining in that place respond to the following questions.

Key Questions:

· What are you most proud of about your impact as a leader?
· What are your greatest personal accomplishments?  

· What are the greatest accomplishments of the group you are leading?

· What have you experienced that you found most personally rewarding?

· What opportunities or gaps have you helped leverage/close – that have had impact on the organization’s ability to be distinctive and/or grow?

· How would you describe your daily experience with clients and the impact you are having for them?

· What are you most proud of in the way you impacted others (direct reports, emerging leaders, the senior team, the board/owners)?

· What kind of leader have you become to get here?  What key qualities are you embodying?
· What has been most important to you about how you have achieved your results as a leader in the firm?
· As a successful business leader, what have served as your key measures of success?

· Is there anything else that sticks out as a highlight in your career as a business leader?

Step II. Free Write

Once you are connected to this memory and responded to the questions flush out a story that resonates for you and encompasses all you care about.  The product might be few paragraphs or a few pages.  The idea is to stay connected with what you care about most, to let it flow – no matter how out there it might seem.  People many times feel some resistance with this part of the process.  Just know that experience is natural and trust the process.

Once you are done you might consider stepping away for a bit.  You might let it go for a day or more before coming back to create your final draft.
Step III. Re-write draft
It is important to know that when we talk about creating something in the future – our brain processes this as if it will happen sometime in the future.  Therefore – it is important that we do not speak about vision as in future tense – because if we do it will always be in the future.  

Crafting a Future Story that Resonates:
Therefore, make sure as you write your vision that you frame it in present tense – as if it is already happening.  For example, start sentences with: I am, we are, our team is, etc.  Also, make sure you are creating positive and energizing statements:
· “I am known for my ability to be strategic and for moving forward the vision”

· “I am the CEO of….”

· “I have built a team that is known for…”

· “Alignment and breakthrough results have replaced communication breakdowns and failure.”

· “As I walk into my office – I feel connected to my purpose and fully engaged with my team.”

· “I am seen as a business leader, appreciated for the impact I make, connected to my purpose and making a difference through my work.”

Step IV.       Create a Headline that Encompasses the Story:

Finally, look back at what you wrote and create a headline that best encompasses the future story you have developed.  Place that headline at the top of the page.

Remember, this is about what you are most passionate about creating in your work.  Connect to your deepest and most heartfelt desires when engaging this exercise and enjoy the process!  Feel free to call me if you have any questions.





















PAGE  
3
© 2004 Executive Skillworks                     www.executiveskillworks.com                      (410) 381-9155


[image: image1.png]